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Member meetings summary
It was lovely to see so many of you at our face-to-face meetings this month and
connect electronically with those online. Thank you for your contributions. If you were
unable to join us, and a recap for those who did, here is a meeting summary.
As has been said many times before,
we are living in extraordinary times.
While still working our way through the
impacts and challenges of Brexit and
Covid, we now find ourselves with war
in Europe. This unexpected tragedy has
highlighted the global reliance on fossil
fuels and is having a huge impact on
inflation across the UK with a resulting
squeeze on consumer spending. We’re
also seeing a tsunami of cost increases
across the business, and it goes without
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saying you are too with escalating
input costs on farm. Costs and labour
availability remain a real challenge.
Whether it’s rising costs, weather or
other challenges, we’ve seen a sharp
decline in global milk supply in recent
months. As is the way market dynamics
work, this contraction in supply is driving
a significant rise in commodity prices,
now reaching record levels.
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By Shelagh Hancock,
Chief Executive
With high levels of inflation and falling
household income in relative terms,
it will be challenging but absolutely
essential to ensure the true value of
dairy products is captured and reflected
in consumer markets.
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Finance update
Over the last year milk price has increased by 11ppl with five milk price increases since December.
By May, the milk price will be just over 40ppl. So, we are now paying £85m more back to members
compared to this time last year.

Greg Jardine

Over the past five years First Milk has made considerable progress. The business has grown significantly; we are now
manufacturing over 40% more cheese and have grown our exports. Almost £40m has been invested in our sites opening up
capacity, driving efficiency and improving productivity. Importantly, over that time, our relative milk price has moved up into the
upper quartile and the financial strength of the business has improved, with net assets almost doubling to more than £40m.
Some of the FY22 highlights include:

Sales turnover
up by over
£25m

£15m
Capital Projects

New contracts
with Nestlé and Ornua cementing
our long-term relationships

Pension deficit
reducing

Lake District Biogas is putting
record amounts of gas onto the
grid and benefiting from the high
gas prices

Balance sheet
strengthens to over
£40m

Utilisation at sites
is over 90%

Enriching life every day
It’s great to see how we’re moving forward together.
Not just the solid financial performance, but the strong
relationships, robust team and improved returns to
members, working to protect and promote your business.
Dairy remains in the spotlight however, with pressures
from retailers on grazing, calves, antibiotics etc, and from
Government, particularly on nitrates, methane and moving
to nature-positive subsidies.
So, I’m pleased and delighted to see us take the initiative
in this area, taking action to address the concerns of
consumers and climate challenges. We’ve set ambitious
targets and rolled out our regenerative farming
practices programme, and we thank you for your level of
engagement. We must be able to demonstrate what we’re
doing, hence our investment in Agricarbon, giving us the
largest data set of soil carbon in the UK.

Through this we can now be seen as part of the climate
solution. To better reflect where we are now and our
ongoing journey we’ve changed and evolved our mission
statement to Enriching life every day, to secure the future.
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We believe the time it right to talk more publicly about the
work we are doing, it’s time to tell our story to consumers.
Consumers trust farmers more than any other part of the
supply chain but have the least interaction with them. We’ve
seen over recent years, particularly during the pandemic,
consumers seeking out local suppliers wanting to know more
about how their food is being produced.
First Milk is responding to this by developing the story of our
farmers through our new brand, Golden Hooves. It began with
the First4Milk Pledge commitments and expanded through

the Regenerative Farming Plans. The name Golden Hooves
(www.goldenhooves.co.uk) reflects the important role of
livestock in regenerative farming and for consumers, it starts
the conversation.
We’re taking this platform on farm through franchised vending
operations offering First Milk cheese alongside the farm’s liquid
milk. The first operation launches on 1st May on a member farm
in Derbyshire, aiming for 20-25 locations in the initial phase.
To find out more, contact countmein@goldenhooves.co.uk
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Membership update
Over the last 12 months, member volume has increased by 9%, both through
recruitment and rising existing member volumes. Butterfat and protein
are both up as we see continuous improvements on already good levels.
Although the percentage increases look small, they equate to an additional
Mark Brooking
1,400 tonnes cheese annually. Bactoscan and cell counts continue to fall.
This might be due in part to the new graduated payments and/or the every-collection testing, but
quality in means quality out, helping us to continue producing excellent cheese.
Milk from forage at 3,050 litres is above the national average of 2,850l and helps reduce the need
for imported feed. Across the entire First Milk herd of over 100,000 cows, this equates to using
several thousand tonnes less of soya and palm oil.

Member volume
up 9%

Butterfat up 0.02%

Our work with Agricarbon is showing our average carbon stock is around 16k tonnes/farm, giving
us invaluable baseline information from which to monitor our regenerative work. A huge thank
you to all members who submitted their regenerative plans, this represents over 96% of our milk
volume. This work also gives us data from which we can calculate our carbon sequestration in
the future and enables us to have insight into our average farm as depicted below.

Protein up by 0.01%

OUR AVERAGE FARM
Average farm 177Ha • 124Ha dedicated to dairy • 91% grassland

Bactoscan down
2 points
Cell count down
1 point

64% rear beef calves

0.18Kg/ltr feed rate
1.39 cows/Ha

27% have renewables
Graze 6.4 months
per year

398Kg Fert/Ha

69% permanent
pasture

3.7 average workers

92% no tillage
66% > 3 species

173 cows

65% next generation planned
75% watercourse fenced

8.4% process some milk

Antibiotic use
16.5mg/kg PCU

5.3% retail products

We will also have sequestration data in the future to paint the picture of, and tell the positive story
behind, our products.

Milk from Forage
3,050 litres

What’s next?
Regenerative farming is a big part of our future and vital in telling the ‘everyday’ stories
of how our products are produced. We have a responsibility to portray a positive view of
the dairy industry. Golden Hooves is part of this, giving us the opportunity to deliver this
message to the wider public and show how dairy and in particular First Milk can be part of
the climate solution.
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