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Is there a regenerative cow?
We are running on-farm workshops 21 to 24 March 2022
(see below) to start the discussion on the attributes dairy
cows may need in the future, what we are calling ‘The
Regenerative Cow’. As always, we value your input, so please
come along and discuss your ideas.
We will ask questions for you to think about and discuss, such
as how cows can:
• complement a regenerative farming system
• deal with the impact of changing weather patterns
• enable dairy farming to be a climate solution
• and importantly, how do we ensure cows have a ‘life worth
living’
We will be joined by partner organisations hosting
workstations on the following:
• SRUC: the output of our joint Innovate UK-funded project
exploring how cow sensors may be able to improve
measurements of cow welfare and natural behaviours
• Claire Whittle (vet): the use of wormers and parasite control
– see more on page 2
• NMR & Zoetis: our Genocell project which could
revolutionise milk recording and the breeding opportunities
genotyping offers
First Milk is committed to promoting your co-operative by
communicating the many positives cows and dairy farming
can deliver, such as carbon sequestration, biodiversity and
water quality. Our route to Net Zero includes a target to
sequester an additional 100,000 tonnes of carbon (CO2e) each
year by 2025. So, we now need to consider the attributes of
cows in the First Milk herd and how these may need to change
to meet the opportunities and threats facing dairy farming.

We are clear this discussion needs to include a greater focus
on your cows already performing well. Each farm’s unique
characteristics determines a slightly different outcome. We
suggest with the changes coming over the next few years, now
is the time to reassess factors such as:
• a cow’s ability to graze, walk to pasture and deal with
variable weather
• more robust cows requiring less medical intervention
• cows being back in calf every year and producing strong
healthy offspring, suited to dairy or beef
We hope you agree this is a worthwhile discussion. Nobody
has all the answers, but we have confidence in the skills and
collaborative nature of our membership to adapt and help
each other to meet these challenges.

Regenerative Cow workshop dates and locations
Each workshop will take place between 11am and 2pm and include lunch
Date

Location

Monday 21 March

Coo Shed, South Corton Farm, Ayr, KA6 6BX

Tuesday 22 March

Cardew Hall, Dalston, Carlisle, Cumbria, CA5 7JQ

Wednesday 23 March

Yoxall Park Farm, Scotchill Road, Newchurch, Staffordshire, DE13 8RP

Thursday 24 March

Coleg Sir Gâr, Gelli Aur Farm One, Golden Grove, Carmarthen, SA32 8NJ
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Spring watch… the parasite version!
Before she comes to speak at our ‘Regenerative cow’ workshops in March, farm vet Claire Whittle aka @DrDowhittle
shares a few thoughts about worm control as we head towards spring turnout.

Hi everyone,
As a vet with a bit of a dung beetle obsession, reducing
our reliance on wormers is key to the survival of these
ecosystem engineers – our natural pasture vacuum
cleaners, carbon sequesters and parasite control! Not
only this, but with increasing evidence of livestock
wormers being found in groundwater and the everincreasing threat of anthelmintic (wormer) resistance, it is
vital we protect the wormers we have by using as little as
possible but as much as is necessary!
For farms with a history of lungworm infection,
vaccination can play a key role in managing this disease.
First season grazing animals are usually most at risk
from severe disease as immunity usually develops after
exposure. Cattle affected by lungworm may never perform
as well as their healthy herdmates so as usual - prevention
is better than cure! For first and/or second-year grazing
animals, the first dose is usually administered 6 weeks preturnout so if you haven’t ordered yours yet – do contact
your vet soon to discuss protocols.
Grazing management is key to parasite control on
farm. Remember, our youngstock act as ‘multipliers’ of
gutworms so where possible, avoid putting first and
second-year grazers on paddocks grazed by youngstock
the year before to reduce the risk of having to use
worming products in these animals. Consider creating a
‘pasture-risk’ map of your grazing platform. By categorising
each paddock into low, medium or high-risk with regards
to parasite burden, you can

determine which stock class can be grazed on each.
More information is available on this at
www.dungbeetlesforfarmers.co.uk
Using faecal egg counts from early in the grazing season
can be useful to help guide treatment decisions and avoid
the risk of developing wormer resistance by using them
when they are not required. As a rule of thumb, I tend
to start about a month post-turnout. Your vet will be
able to help you decide the best times to test and how to
ensure you get the best from your samples. Remember to
take samples from each management group as individual
paddocks may have different worm challenges.
Being vigilant for clinical signs of gut/lungworm in our
livestock is important. Mucky bums, loose faeces, loss of
body condition, reduced growth rates and coughing can all
be associated with parasite burdens.
Bear in mind that homegrown adult animals rarely
require worming especially if they have had at least two
seasons grazing. Reducing wormer use in these animals
can not only save you money but worming is probably
not necessary. Again, your own vet will understand your
farm’s situation better than anyone, so do contact them for
a chat.
Looking forward to meeting you all in March to chat dung
beetles, worms and cow poop – my favourite topics! Do
come and say hello!
Claire
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NFU Energy working
with First Milk
NFU Energy is one of the leading energy consultancies in
the UK. We provide practical advice and support to farmers
and growers to achieve lower energy costs. We advise on
all aspects of energy usage and efficiency, technology,
compliance and feasibility.
With the rising costs of energy, there has never been a better
time to look at ways to use your energy more efficiently, while
also considering your options for investment in renewables
generation technology.
Our Energy Efficiency auditing service can help identify areas
to improve and reduce your energy use, while our renewable

energy solutions service will support you to identify the most
suitable renewable technology to invest in.
We talk to farmers on a day-to-day basis and visit their farms
each week to help them with all aspects of their energy needs.
We are delighted to be joining the workshops taking place
in March where we'll be pleased to share with you some
practical examples of recent energy efficiency work, carried
out on farm.
www.nfuenergy.co.uk

Innovation and data to improve
slurry efficiency and protect rivers
With the unprecedented price hike in bagged fertiliser
prices, there has never been a more appropriate time to
make better use of manures and slurries to increase the
nutrients in your soil. However, poor use of slurry can
have a catastrophic effect on the environment through
inappropriate application. As an industry we need to
maximise the value of all nutrient sources by ensuring
they are not wasted and end up in our watercourses.
Typically, farm slurry is not used to its full potential.
Defra’s fertiliser manual RB209 suggests a 6% DM cattle
slurry, applied at 25m3/ha, will provide 65kg/ha total
nitrogen, 30kg/ha available nitrogen, 30kg/ha phosphate,
and 145kg/ha potash.
The best way to make the most of farm nutrients is by
having an up-to-date Nutrient Management Plan (NMP),
a document which, when followed, helps farmers ensure
there is adequate land recourses available for manure
application based on the nutrient requirement of crops.
It will also support appropriate timing and rates of
application. A risk map produced alongside the NMP will
identify and categorise the farm areas into: don’t spread
areas, high risk areas and low risk areas. This information
should be used to make sure you maximise the potential of
efficient take up of the nutrients and to reduce the risk of
contaminating watercourses.
Innovation and technology also have a major part to
play in the way we treat and store manure and slurry.
The Agricultural Research Centre (ARC) at the Coleg Sir
Gâr, Gelli Aur Farm, are working alongside commercial
partners to develop systems of maximising the potential

value of cattle slurry and reducing the volume of
water needing to be stored. Data will also support
decisions about the best time to apply nutrients. The
Tywydd Tywi Weather project has installed weather
stations and sensors along the Tywi river catchment,
and the development of a simple phone app has made
the information easily accessible to users. Live data
is displayed in a traffic light format as a guide to the
appropriateness of nutrient and pesticide application.
There is also access to current weather forecasts and
a provision to save the data as part of your nutrient
management compliance. Further information is available
at https://arc-csg.cymru/
Check out this YouTube video on the
Tywydd Tywi Weather App

Deadline

Farmer Director selection
As part of our governance structure, farmer directors retire
after a two-year term by rotation so one of the two farmer
director board positions becomes eligible for selection each
year.

1 April

Nomination and Remuneration Committee, Michael Fletcher,
farmer director and First Milk vice-chairman, Robert Craig,
and two Council members.

This year, Mike Smith is due to retire by rotation. Accordingly,
we are inviting nominations for members to become
farmer directors. Members can nominate themselves or be
nominated by another member. Mike Smith is standing again.

The deadline for nominations is Friday 1 April 2022.
Nomination forms, which must be countersigned by 10 other
members supporting the nomination, are available from
First Milk company secretary, Angus Waugh,
anguswaugh@firstmilk.co.uk.

The farmer director selection process is overseen by a
Nominations Committee comprising the chair of the First Milk

To discuss becoming a farmer director, please contact Robert
Craig at robertcraig@firstmilk.co.uk

Election timetable:
Date
1 April

Deadline for nominations

April

Interviews and eligibility assessment by Nomination Committee

3-4 May

Presentation to Council by candidates; Council feedback to the Nomination Committee

26 May

Nomination Committee recommendation to board; Board selection decision

23 June

Successful candidate attends board meeting

4 August

Members asked to ratify appointment at AGM

Reminder
The deadline for completion of your Regenerative Farming Plan is 31 March. This enables us to award your 0.5ppl
bonus from 1 April. Please complete your plan online at www.first4milk.co.uk and/or contact the membership team for
assistance.

Six Inches of Soil
Six Inches of Soil, the first British regenerative
documentary feature film, is launching a Crowdfunder
on Tuesday 1 March. Telling the untold story of Britain’s
agroecological movement the film centres on new
entrants (a First Milk farmer may be one of them!) and
established farming pioneers embarking on a future
focusing on soil health and biodiversity.
The Six Inches of Soil production team would be very
grateful if you could spread the word and help to
promote this film. Maybe you know someone interested
in supporting it? The small film crew need to travel
around the UK to capture real farming stories. On their

Telephone: 0141 847 6800		

journey they will meet both conventional and regenerative
farmers across the country. They’ll also speak to experts
in the food and farming sector. Farmers need to be seen
as part of the solution to climate change.
Please go to www.sixinchesofsoil.org or click here for
more details.
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