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Member meetings summary
Once again, we held our latest round of member meetings via Teams Live due to
the ongoing COVID restrictions. There was a fantastic turnout; thank you to all
who joined us and took part in the discussion. For those unable to join us, and a
recap for those who did, here is a meeting summary.

FY21: review of the year
Business

Finance

A review of the
last year shows
a strong trading
and financial
performance.
The first part
of the year involved the acquisition of
Lake District Biogas and sales of the
Campbeltown and Arran sites. We also
completed our refinancing with Wells
Fargo enabling our continued investment
in the business. The
capital investment projects
saw the installation
of a rapid chill store
and palletiser at Lake
District Creamery and a
combined heat and power plant (CHP)
at Haverfordwest, contributing to the
increased productivity and efficiencies
seen at both sites. We are producing 40%
more cheese than in previous years and
have increased the volume of our export
sales, with our cheese now going to more
than 26 countries. We
have not had any member
resignations for 27
months and received good
feedback in our latest
annual survey; over 90%
of members saying they were satisfied
with our business performance. Now a
year into the COVID-19 pandemic, we
have dealt with the changes, adapted
as necessary and delivered a solid
performance throughout. Brexit has also
brought challenges to the supply chain
and we are seeing added complexity and
paperwork in exports.

As we approach year end, the
provisional figures show a
strong trading year. Turnover is
up, with the fall in foodservice
business being compensated by
increased brokerage and retail
demand, as well as growing export sales.
The operating profit is also up broadly in
line with turnover and from April 2020
the member premium increased to 0.5p/
litre, and will be paid out in April 2021.
Net profit increased due to the income
realised from asset sales. Our refinancing
took into account our plans for increased
capital expenditure in the years ahead,
providing the financial flexibility to invest
for long-term resilience.
Membership: where are we now?
The current
First4Milk Pledge
sign up of 93%
continues to
impress our
First4Milk Pledge 93% customers and
shows First Milk
can lead the way in grass-based milk
production. First Milk members are also
leading on antibiotic stewardship. All
members move onto the manufacturing
schedule from 1st April 2021, the
same date our new graduated SCC
and bactoscan system is launched,
coupled with every collection testing. In
addition, we have announced the new
system to encourage members to move
to every-other-day-collection (EODC).
So members can make any necessary
changes if they wish to, this takes

effect from April 2022. The changes are
designed to make our payment system
fairer, reward continuous improvement
and help us promote and protect our
business.
In recognition of the high standards
achieved in milk production by First Milk
members we are delighted to announce
the 2020 Milk Quality Awards, with
particular congratulations to Whin Yeats
Farm, on their third win.

The year ahead
The markets started 2021 somewhat subdued but
three months in there is a much more positive feel.
The business is working hard and pushing on to
deliver more to become stronger and more resilient.
We have an ambitious growth target and, although we
are producing more and expect this to continue, we
are also focused on adding value for our customers.
Operationally, we are increasing
efficiencies and developing our
people capability. This year’s
capital expenditure sees the
Operational Focus major development projects
at Lake District Creamery and
Haverfordwest continue, plus work to future proof
Lake District Biogas. The spend this year is aimed
at securing operational resilience and reliability,
providing the capacity to facilitate further growth and
increasing productivity,
Capital Projects
Resource thereby improving returns to
members. Optimisation

erity over the LONGER TERM

Stability
and value

Building longer
term financial
resilience

This year, we also have to deliver
on sustainability. It is said we are in
a climate emergency and the dairy
industry is under scrutiny. Action is
Developing our people capability
being taken globally and high on the
political agenda. There is already
a statutory requirement to report
on direct and indirect emissions, and reporting on
those areas not ‘owned’ by a company is becoming
increasingly expected. For First Milk, this covers
emissions from our haulage and on our members’
farms.
This week we made a commitment to
net zero carbon emissions by 2040 at
the latest with a range of developments
made to our sustainability plan to
achieve this goal. By leading in this
area, First Milk will forge even stronger
relationships with our partners and
future customers and help safeguard
the future for members. We are
aiming to be the leaders in sustainable
production and together, we can be part
of the climate solution.

First4Milk sustainability plan developments
• A commitment to net zero carbon emissions
by 2040 at the latest, with a target to reduce
carbon footprint at farm level by 50% by
2030 and achieve net zero in milk transport
and processing by 2035
• A target to sequester 100,000 tonnes of CO2
per annum on members’ farms by 2025
• A target to increase milk from forage by 10%
by 2025 to reduce members’ reliance on
imported feeds
• The aim for all transport and processing
activity to be using renewable fuel sources
by 2030
• The intention to reduce antibiotic use by a
further 10% by 2025
We already know two thirds of First Milk
members’ land is in permanent pasture and
many of our members’ farming practices
reflect regenerative principles. We want
to become the champion for regenerative
agriculture in dairy production, continuing
our work with members on employing
climate-friendly farming practices. These
include improving soil health and water
quality, enhancing biodiversity and increasing
productivity while sequestering significant
quantities of carbon in the soil. Through
highlighting the very best practice from our
membership, we strongly believe we can drive
further change and have a unique leadership
position in the industry.

Simple first steps towards
regenerative farming
First Milk is working with the Farm Carbon Toolkit to
help members adopt more regenerative practices,
with a series of workshops planned. To begin, Becky
Willson, Project Manager, offers some ‘first steps’:
Regenerative agriculture, in the broadest sense,
focuses on a system which builds rather than
sustains. It’s an exciting idea that farming systems
can put more back into the environment than take
out. At the very centre of regenerative agriculture
is the building of soil health and the many positive
benefits this brings to our farming systems and
landscapes. This includes holding more water and
cycling more nutrients, improved yields, carbon
sequestration and business resilience. However, the
discussions can be a little overwhelming, seeming
to require a whole system change. While there
are farmers who have completely overhauled their
system, there are simple steps we all can take to
transition to a more regenerative approach.
Dairy farms are starting in a positive place due to the
amount of grassland. Grassland is a fantastic crop to
build soil health. Perennial in nature, it doesn’t have
the annual cultivation releasing carbon, disturbing
fungal networks and upending soil life. All the
ingredients for a thriving soil ecosystem, but how
grassland is managed has a big impact.
Grassland management is intrinsically linked to
building soil health and provides a mechanism
through which to optimise not just soil carbon
sequestration but also wider soil function. Regular
soil assessments to check for any structural
issues and compaction is a great place to start.
Also look to incorporate more diversity within leys,
including legumes which are good for forage quality
and fix atmospheric nitrogen (reducing fertiliser
requirements). The diversity of rooting systems

improves soil health and providing a rest period
during grazing allows roots to recover, improving ley
resilience and performance.
A final area to focus on is how you manage nutrients
from manures; our third most valuable asset, after
our land and our cows. They are a brilliant source of
nutrients, but from a wider soil health perspective,
also provide the raw ingredients for the soil biology
to function well. Nutrient management planning,
taking full account of manure and slurry applications
before applying any bagged fertiliser and evaluating
application timings and techniques, are all tools to
make the most of our manures with economic and
environmental benefits.
We are very excited to be working with First Milk
to provide support to their members in making
this transition. We will be on hand to deliver advice
and training to explore these topics in more detail
over the next few months, working with members
to help understand how best to deliver economic
and environmental benefits to their farm and wider
society.

Many of our members’ farming practices
reflect regenerative principles. We will
be holding workshops over the coming
months to support members continue to
develop these practices. This is not a call for
wholesale change but a way of quantifying
and celebrating much of what is already
being done and supporting members further.

2020 Milk Quality Awards
This year’s winning group shows three returning to the ‘top table’,
with last year’s winners, A and AM Burrow of Whin Yeats Farm in
Lancashire, remaining in top spot. They’ve retained their average
bactoscan (BSC) score of 9, with an average somatic cell count
(SCC) of 69. The Howells and Gowers are among the leaders
once again with the Wheelers and Glovers joining the top five. The
average scores over 12 months’ production across the top five were
13 for bactoscan and 75 for somatic cell count. The award criteria
also include freezing point depression (FPD) levels > 509, no
antibiotic residue fails and no tanker rejections for failing to meet
customer requirements.
Tom Noblet, share farmer with the Burrows at Whin Yeats Farm,
said of their win: “We are really pleased to have won the Milk
Quality Award for a third time. It’s always good to have hard work
and attention to detail recognised; we try to maintain this standard
as much as possible.
“Our milking routine starts with a foaming pre-dip, using wood
wool to clean teats, followed up with a post-dip. We strongly believe
milk cleanliness and quality starts in the cow building with cubicles
swept off and bedded up twice a day with lime and sawdust.
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“Last year saw a move to selective dry cow therapy, working closely
with Westmorland Veterinary Group, with only 5% of cows receiving
antibiotics at drying off. Milk recording is the most useful tool for
this, enabling us to build a better picture of cell counts through the
lactation.
“Parlour maintenance is also a high priority in my opinion. Liners
are changed a month before they are due and wash cycles recorded
daily for temperature and chemical use. We would like to thank
First Milk for the award and continued support.”
Winner
A and AM Burrow, Whin Yeats Farm, Carnforth, Lancashire
Highly commended
WK, JA, DA and MM Howells, Gwarallt Farm, Llanllwni, Dyfed
JM, LM, J & JBJ Wheeler, Clyngwyn, Efailwen, Clynderwen,
Carmarthenshire
Mr and Mrs K Gower and Mr A Gower, Gletwyn Farm,
Carmarthenshire
A Glover, Barnes Hill, Uttoxeter, Staffordshire
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