First4Milk
Pledge 2020
Our commitment to sustainable
dairy production

Introduction
The world we live in is changing and people are increasingly
interested in how food is produced and its impact on the world.
Livestock-based food production is under the spotlight and
research into dairy farming shows consumers are particularly
concerned about animal welfare, access to pasture, antibiotic
use and bull calves. As well as wanting food to be safe,
nutritious and affordable, consumers want assurances it
is produced in a way that respects the people, animals and
environment involved in the supply chain.
Our First4Milk programme is a range of initiatives
demonstrating our commitment to responsible sourcing and
producing sustainable, healthy food, while preserving and
enhancing the environment and caring for the people and
animals in our supply chain.
As a further development to this programme, we are now
launching the First4Milk Pledge. The Pledge forms the
foundation of our ability to demonstrate animals on First Milk
farms are cared for appropriately and that collectively we
respect the countryside and treat people working on farms
fairly and protect their safety. We are incredibly proud of the

leading standards on First Milk members’ farms and we know
from independently collected data that welfare outcomes are
better than the national average and First Milk farms use less
antibiotics than the RUMA targets and most herds graze.
The First4Milk Pledge formalises this, demonstrating to
customers and other stakeholders that First Milk and its
members are responsible supply chain partners. It is backed
up by objective monitoring and builds on our Farm Business
Reviews (FBR), which see all members visited annually. In
addition to these visits, we will use technology to monitor
progress and compliance with the Pledge, building on the
success of our First4Milk app.
As a co-operative owned entirely by British dairy farmers, it
is in our long-term interests to work together to protect and
promote the dairy industry. By signing the First4Milk pledge you
are playing your part in helping us promote dairy farming and
your co-operative. In turn this enhances our reputation with
current and potential new customers.

Mark Brooking
Membership Director

First4Milk Pledge vision
Animal Welfare

Earth

People

Cows are at the beginning
of our supply chain and
their health and wellbeing
is key to our success.
We believe all animals in
the First Milk herd deserve
a life worth living.

We all share the responsibility
of protecting and enhancing
the environment we live and
work in and our members aim
to farm in an environmentally
sustainable way. Our members
are custodians of their farms,
protecting the land for
future generations.

Our members are proud to
be part of a co-operative
and work together with the
next generation and their
staff to deliver prosperity
to all involved. We treat
each other and everyone
we deal with fairly.

Pledge commitments and measurement
Animal Welfare
Cows are at the beginning of our supply chain and their health and wellbeing is key to our success.
We believe all animals in the First Milk herd deserve a life worth living.

Commitment

Guidelines

Measures

Ensure cows have access to pasture
during periods when the weather
and ground conditions are suitable
for them

Minimum 120 days per year for
at least 6 hours per cow per day.
Derogations may be allowed when
extremely wet weather has persisted
throughout the summer

Compliance records including:
• Diary record of turnout dates
• Photos of animals at pasture
(Uploaded to First4Milk app)

Implement an annual Animal Health
and Welfare plan drawn up in
conjunction with my vet

Also required by farm assurance
audit and discussed at First Milk
Farm Business Reviews (FBR)
Templates available

Documents inspected during Red
Tractor audits and available to First
Milk on request

Record, monitor and share total use
of antibiotics with First Milk

The use of antibiotic treatments on
member farms should be as much
as necessary but as little as possible.

Full participation in the First Milk
Antibiotic Stewardship scheme,
including approval for vet to share
medicine sales data with First Milk

criteria
Commitment

Guidelines
Any deviation must be accompanied
by a vet-signed derogation unless
it is an emergency slaughter on
welfare grounds and undertaken by a
qualified individual with records kept

Guarantee no healthy animal,
including calves, shall be euthanised
on farm

Derogations pre-approved by First
Milk may be granted as a result of
significant TB issues, as long as it is
supported by your vet

Measures

BCMS records:
• All calves born on farm must be
registered on BCMS
• Members must provide agreement
to BCMS record sharing (data
links) with First Milk

Where a derogation applies, the
number of animals euthanised must
be recorded and made available to
First Milk at the FBR

Further information:
Red Tractor dairy health plan and euthanasia guidelines www.assurance.redtractor.org.uk

Earth
We all share the responsibility of protecting and enhancing the environment we live and work in and our
members aim to farm in an environmentally sustainable way. Our members are custodians of their farms,
protecting the land for future generations.

Commitment

Guidelines

Measures

Implement a soil and
nutrient management
plan designed to
demonstrate responsible
use of fertilisers and
manures and maintain
levels of soil organic
matter to improve soil
health and carbon storage

Soil testing results must be representative of the main soil
types and cropping choices. Soil testing needs to occur annually
but a sample from every field is not required. Test results must
include the standard agricultural soil analysis of P, K, Mg and
pH and it is recommended testing also includes Soil Organic
Matter, Soil Organic Carbon and textural classification. Carbon
storage in soils may represent a significant opportunity to prove
the environmental impact of dairy farming is less than many
recent statements have claimed.

Farm assurance and
FBR monitoring:
• Soil testing results
available and acted
upon (as required by the
farming rules for water,
e.g. matching fertiliser
and manure applications
with soil requirements

Take measures on the
farm to enhance and
promote biodiversity

Members need to demonstrate they have considered
biodiversity as part of land management. These include
protecting areas of established biodiversity or introducing
new activity such as planting or laying hedges, planting trees
or preventing stock access to woodland and riverbanks.
First Milk will promote the cumulative positive impact
members are having on the environment. This may enable
us to state how many hectares of woodland our members
manage, how many miles of hedgerow or how many rivers,
ponds and wetlands they are helping to protect

Further information:
Red Tractor soil and manure management plans www.assurance.redtractor.org.uk
NRM Laboratories soil nutrient status and manure summaries www.nrm.uk.com
DEFRA Farming rules for water and UK biodiversity indicators www.gov.uk

Demonstration of
enhancing measures:
• Explain actions at
FBR, rather than provide
records
• Photographic evidence
may be uploaded via app

People
Our members are proud to be part of a co-operative and work together with the next generation and their
staff in order to deliver prosperity to all involved. We treat each other and everyone we deal with fairly.

Commitment

Guidelines

Measures

Ensure all individuals
are appropriately
trained
in order to carry out
their duties

Training helps the efficient running of all farms, the prevention
of accidents and reduces food safety or contamination issues. It
needs to be relevant to the role, e.g. parlour and tank operation/
washing and antibiotic administration for relief staff

Verification through farm
assurance audits and FBR:
• Examples may include
photos and/or training
records signed by those in
attendance

All members should ensure their farm and stock appearance is
defendable to a customer or ‘reasonable’ member of the public.
Poor practice includes excessive amounts of inappropriately
stored manure, scrap and rubbish visible; obvious pollution risks
and run off from fields; sick, very thin or lame animals on display.

Farm and stock
appearance:
• FBR and farm
assurance audits

Help promote a
positive image of
the dairy industry
and, where possible,
support consumer/
community
engagement

Members are encouraged to engage their local communities. First
Milk will collate/record activities across the country, providing a
valuable opportunity to promote dairy farming to consumers.
Every member needs to assume their farm could be the subject
of an ‘exposé’. Previous incidents have damaged the reputation of
farming and associated food companies.

Farm visits and
community engagement:
• Upload photos via app
• Share feedback
from visitors

Commitment

Ensure the working
environment on farm
is safe

Guidelines

As a minimum, this should include preventing unauthorised
access to high risk areas, making sure all persons working on
the farm know the higher risk tasks and how to undertake
them safely

Templates available

Further information:
HSE Farmwise guide to health and safety www.hse.gov.uk
Red Tractor training records www.assurance.redtractor.org.uk
LANTRA training courses www.lantra.co.uk
Visit My Farm information hub www.visitmyfarm.org

Measures
Health and safety policy
checked during FBR and
farm assurance audits,
and evidenced by:
• preventing
unauthorised access to
high risk areas
• knowledge of the
higher risk tasks and
how to undertake them
by all farm workers
• training records
• provision and use of
protective equipment

Summary
The First4Milk Pledge is an important way for us to
demonstrate to our customers and the public that
we are proactively addressing concerns around
animal welfare, the environmental impact of dairy
farming and the well-being of people who work on
our farms. Signing up to the First4Milk Pledge helps
us protect your long-term interests and promote
your co-operative.
If you have any questions or concerns about details
of the Pledge, please speak to your Area Manager
or Member Council representative or call the
Membership team on 0141 847 6800.
Templates are available at www.first4milk.co.uk

Pledge timeline

MARCH 2020
FIRST4MILK
PLEDGE LAUNCHED
TO FIRST MILK
MEMBERS

1ST APRIL 30TH JUNE 2020
PERIOD FOR FIRST
MILK MEMBERS TO
SIGN FIRST4MILK
PLEDGE

1ST JULY 2020
MEMBERS SIGNED
UP TO THE
FIRST4MILK
PLEDGE CONTINUE
TO RECEIVE THE
CO-OPERATOR
REBATE

First Milk Limited
Cirrus House,
Glasgow Airport Business Park,
Marchburn Drive,
Paisley,
Renfrewshire,
Scotland,
PA3 2SJ
0141 887 6111
www.firstmilk.co.uk

