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First Milk and its members can
be part of the climate solution
Not surprisingly, the news
has been dominated by the
pandemic during the last
year and we can only hope
there is an end in sight
with the vaccines being
delivered at pace. But as Membership
Director, Mark Brooking, reminds us we
cannot forget there are also other larger
and more long-term threats to human
health and well-being. Antimicrobial
resistant infections and climate change.
Here he outlines how he believes First
Milk and its members are part of the
climate solution:
It is estimated over 700,000 lives are lost
annually due to antibiotic resistance and
is predicted to rise dramatically to over
10 million by 2050 if no action is taken.
As part of the food chain, we know we
need to play our part and use antibiotics
responsibly. This underlines again why
I am so delighted our members are
already ahead of the UK targets in this
area - see more on pages 2 & 3.
With regards to climate change, this
is potentially the largest challenge

humanity is facing in our lifetime. I
believe we have a part to play here as
well and, in fact, are part of the climate
change solution. From the information
we have, along with the fantastic
member commitment to the First4Milk
Pledge, we know our members are able
to contribute. We will be working with
the Member Council to establish the
best way we are able to demonstrate
this to our customers. Ultimately, we will
need your co-operation to enable us to
deliver these benefits and I thank you in
advance.
Regenerative Agriculture – a way to
promote First Milk farms
Regenerative agriculture is a new
environmental movement crediting
farming with a crucial role in tackling
climate change. I believe a big
opportunity exists to explain how
regenerative agriculture is closely
aligned to how many of our members
already manage their land and cows.
We simply don’t currently use this
terminology. Based around soil health
and carbon sequestration, there is great

potential to replenish soil carbon in dairy
farming systems and healthier soils are
more productive. They contribute directly
to healthier livestock which in turn
produces more nutritious food. Every
part of the supply chain benefits.
Many of our customers have, or are
developing, carbon net zero targets,
and are asking us about our approach.
First Milk customer, Nestlé, has recently
made a global commitment to reduce its
carbon footprint to net zero by 2050 (and
50% reduction by 2030). New policies are
being introduced on renewable energy,
waste and carbon storage in soils via
regenerative agriculture.
First Milk is well equipped to adapt to
this changing commercial landscape, we
have good relationships with customers
and are actively engaged with their
sustainability/agricultural teams.
The opportunities are consistent with
“delivering long-term dairy prosperity”
and I look forward to engaging with
members on this in the near future.

Antimicrobial stewardship ( continued)

ANTIMICROBIAL
STEWARDSHIP
leading performance continues
Average total antimicrobial use

15.5
mg/kg PCU

RUMA 2020 target

21.0

mg/kg PCU or below

First Milk’s antimicrobial stewardship scheme was
launched in December 2019. This was a significant
development in our ability to monitor and report on
antibiotic use within First Milk herds. The scheme
is supported by funding from both Morrisons and
Nestlé. The initiative is operated by Kingshay and
works by collating data of medicine purchase records
from veterinary practices.
To date, 531 members have signed up and approved
their vets to share their data, a condition of the
First4Milk Pledge. As well as helping First Milk
promote the quality of our members’ milk, the
output also aids on-farm benchmarking and provides
valuable data for members to discuss with their vets.
Latest results

Average total CIA use

0.052
mg/kg PCU

RUMA 2020 target

0.48

mg/kg PCU or below

The latest results show the average use of
antimicrobials on First Milk farms is currently 26%
below the RUMA 2020 target of 21.0 mg/kg PCU
(based on an average cow weight). This has improved
from the already encouraging results reported last
year, when average use was 23% below the target.
The average use of critically-important antibiotics
(CIAs) is 90% below the RUMA 2020 target. CIAs are
the antimicrobials of highest importance for use
in human medicine and should only be used as a
last resort. It is heartening to see average CIA use
remains so low.
Next steps
The low average antimicrobial use among First Milk
herds is a credit to the work done by our members.
We are keen to encourage members whose use is
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The range of antimicrobial use
on First Milk member farms

higher than average to work with their vet and identify
areas within the herd health plan that may result in
less antimicrobials being used.
Red Tractor Dairy Scheme
Members are also reminded of the Red Tractor
Dairy Scheme standard introduced in October 2019.
This requires assured dairy farmers to notify their
prescribing vet of any antibiotic failure notification
from their milk buyer within 7 days. The farmer also
needs to confirm a further review of medicine use
will take place with their vet, with recommendations
made to prevent the issue happening again.
Responsible use
First Milk advocates the responsible use of antibiotics
based on the principle of ‘as little as possible and as
much as necessary’. Antibiotics are a vital tool to aid
animal welfare when needed, in the correct amount
and under vet supervision.
We appreciate the support of all member signatories.
We also thank the 132 veterinary practices
participating in the scheme and our customers,
Morrisons and Nestlé, for supporting the cost of the
initiative.

Committed to sustainable dairy farming
Soil carbon benefits of grass-based dairy farming

Soil Sampling machine

First Milk firmly believes milk from cows fed
predominantly on grass has a much lower environmental
footprint than milk from more intensive systems.
Carbon sequestered in UK grassland can account for
a net reduction of 9.2 million tonnes CO2e. So, there is
a big opportunity for First Milk and its members to
demonstrate how farms can do more to sequester
carbon into healthy soils.
But first, we need to create a robust and scientifically
proven baseline for the soil carbon content on First Milk
member farms. To do this, starting within the next month,
a group of First Milk members will become our first ‘soil
carbon pioneers’ and help create a soil carbon map of
their farms. The project is being carried out in partnership
with Nestlé and Agricarbon. The project will be run under
the guidance of Dr Helaina Black, a senior soil scientist.
Soil samples will be taken from mid-February onwards,
using state-of-the-art machinery originally developed for
NASA to sample soils on Mars.
With retailers and other major customers making
commitments to reduce the carbon emissions associated
with their supply chain, First Milk is actively engaged with
them to find mutually-beneficial ways in which we can play
our part. This new project’s objective is to accentuate the
potentially positive impact of grass-based dairy farming
and advances the work already being done through the
Pledge commitment to implement a soil and nutrient
management plan. These plans demonstrate how levels of
soil organic matter are being maintained to improve soil
health and carbon storage.
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Benefits of increased
soil carbon
•E
 nhanced soil diversity, eg. earthworms,
microbes and beneficial fungi, helping nitrogen
fixation, plant health and soil structure
•A
 bility to absorb more water before
becoming saturated
• Better yields with lower inputs
• Resilience to drought and flooding
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