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Pledge 2020
Update
Since its launch in March, 44% of the
membership has signed the Pledge.
Members have been sharing their
thoughts about why they signed the
Pledge and what it means for them and
their business.

“We were happy to be involved as it
fits into a system we already think is
important. We believe that the best
environment for happy cows is to be
outside to grass in the spring and
summer months. We have always
tried to improve land and keep it as
sustainable as possible. We volunteer
with the Royal Highland Education
Trust, as well as hosting Young Farmer
events, therefore we have begun
engaging with the public and next
generation in order to try and improve
the face of dairy farming.”
Ross Henderson
Fardingjames, Dumfries

“We make the First4Milk Pledge
to provide our consumers with the
reassurance we are totally committed to
delivering top quality milk produced to
the highest standards.”
John Smith, Drumalea, Campbeltown

“The Pledge is absolutely spot on;
it is important to think about the
environment. My cows graze for as long
as possible because a cow is designed
to graze. We are 650 feet above sea level
and we can still graze efficiently.”
Tom Noblet
Whin Yeats Farm, Lancashire

“Signing the pledge is very important
to us as it promotes all the important
aspects of a healthy and diverse supply
chain resulting in a high quality and
sustainable product.”

We invite all members to help us
achieve our goal to build dairy
prosperity for all by signing the
First4Milk Pledge and committing
to its standards and policies. The
Pledge forms the foundation of
our ability to demonstrate on First
Milk farms animals are cared for,
people are treated fairly with their
safety protected, and collectively we
respect the countryside. By signing
the First4Milk Pledge you are playing
your part in helping us promote dairy
farming and your co-operative. This,
in turn, enhances our reputation with
current and potential new customers.
First Milk is proud of its members
and believes their milk is a key part of
feeding the world sustainably.
If you would like to discuss the Pledge
before returning your form, please
speak to your Area Manager or
Member Council representative.
First4Milk Pledge forms can be
downloaded here or found on
www.First4Milk.co.uk

Huw Davies
Coleg Sir Gâr, Carmarthenshire

“After the initial reaction of “Oh no,
not more regulation” I realised we are
setting the agenda ourselves at an
achievable level, not having it set for
us. It enables us to show consumers
the vast majority of FM members are
family farms who care tremendously
about animal welfare.”
Joe Collingborn, Brinkworth, Wiltshire

Pledge timeline

MARCH 2020
FIRST4MILK
PLEDGE LAUNCHED
TO FIRST MILK
MEMBERS

1ST APRIL 30TH JUNE 2020
PERIOD FOR FIRST
MILK MEMBERS TO
SIGN FIRST4MILK
PLEDGE

1ST JULY 2020
MEMBERS SIGNED
UP TO THE
FIRST4MILK
PLEDGE CONTINUE
TO RECEIVE THE
CO-OPERATOR
REBATE
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ANTIMICROBIAL STEWARDSHIP
– early indicators
With the support of Morrisons, we launched our
Antimicrobial Stewardship scheme to all members
in December 2019. The scheme, operated by
Kingshay, works by collating data from veterinary
practice medicine purchase records within a
centralised system enabling us to monitor total
antibiotic use within our supply chain. It also
enables us to help members benchmark antibiotic
use on their farm against national targets and in
comparison to their peer group.
Thank you to the 40% of members who have returned
their Antimicrobial Stewardship permission forms so
far. These forms authorise your vet to share specific
antibiotic data with us; all data being stored in a
secure place and compliant with GDPR. The first
farms to reply have received a personalised report
which we encourage farmers to discuss with their vet.
We have also done some early analysis to show how
useful this information is in supporting our First4Milk
Pledge and in showing customers our members are
acting responsibly with regard to antibiotic use.
RUMA’s 2020 target is for total antibiotic use to be
below 21 mg/kg PCU (based on an average cow
weight). Members who have shared their 2019 data
with us so far have an average antibiotic use 23%
below this RUMA target.

40%
members signed up
Average total antibiotic use

16.2

mg/kg PCU
RUMA 2020 target
21mg/kg PCU or below

Average total CIA use

0.048
mg/kg PCU
RUMA 2020 target

The benefits of this scheme include:
•E
 asy access to a full and concise list of the antibiotics you
buy, meeting the antimicrobial recording requirements of
Red Tractor
•A
 bility to see a clear and instant breakdown of your
antibiotic use split into the six RUMA industry targets
•R
 obust benchmarking of your results against RUMA
targets, other First Milk and national herds
•A
 ll your information and current antibiotic data sheets
available at the touch of a button to discuss with your vet

0.48 mg/kg PCU or below

The use of critically important antibiotics (CIAs) is
another key issue for the dairy industry. The use of
these antibiotics should be reduced and used only as
a last resort. CIAs are the antimicrobials of highest
importance for use in human medicine.
RUMA’s 2020 target for CIA injectables is 0.48 mg/
kg PCU. It is really pleasing to see the First Milk
members who have shared data so far only use 10%
of this amount; in other words, CIA use is 90% below
the target.

The graph (below) shows the range of total antibiotic
use from participating farms. The red column
denotes the average level of 16.2 mg/kg PCU.
The reports received by members indicate which
column represents their farm and therefore how
they compare to other participating farms. We are
encouraging members to share the information with
their vet and incorporate it into their next annual
animal health and welfare plan.
Data from 25% of farms with the lowest
antibiotic use
• Annual antibiotic use is 5.4 mg/kg, 67% below
average

When we launched this scheme in December we
emphasised that First Milk advocates the responsible
use of antibiotics based on the principle of ‘as little
as possible and as much as necessary’. Antibiotics
should be used as a vital tool to aid animal welfare
when they are needed, in the amount they are needed
and under vet supervision.
Farmers should therefore not be seeking to reduce
antibiotic use as a primary target, but if their use is
above average, they should, with their vet, identify
areas of animal health to improve to mitigate
the causes currently requiring antibiotics.

• Average cell count = 171,000
Data from 25% of farms with the highest
antibiotic use
• Annual antibiotic use is 31 mg/kg, 91% above
average
• Average cell count 165,000

Total antimicrobial usage mg/kgPCU

It’s not too late to join the scheme.
Complete the form received with the
December newsletter and return using
the pre-paid envelope or contact the
Membership Team to request a new
one – membershipteam@firstmilk.co.uk
or 0141 847 6800
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Farm photos
Thank you to all those who have sent farm photos to us. Here’s
just a few of them.
Please keep them coming - eye-catching photos of your
farm, stock, crops, surrounding scenery and any typical farm
activities. The sky’s the limit – literally. Please send photos
of 1-5MB in size, stating your permission for their use on the
website and in our publications, to
membershipteam@firstmilk.co.uk
Congratulations to Robert Hughes, winner of January’s
competition. A First Milk body warmer is on its way to you when
the lockdown is over!

VALUE ADDED TO
FIRST4MILK WEBSITE
The First4Milk website continues to be updated and developed to increase functionality. Based
on member feedback, the latest developments include:

Similar updates to
the First4Milk app
going live soon.

• Current Month Overview: found in the ‘Summaries
and Benchmarking’ tab on the website, track your
production by comparing the litres produced to date
in a month with the same period last year.
•F
 irst Milk Publications: an extended list of
publication types available
• My Contacts: additional details are displayed, e.g.
farm address, First Milk Council rep, with hyperlinks
through to all emails and phone numbers
• Upload Evidence: accessed through the My Farm
tab, multiple documents and photos can be
uploaded, such as those required to fulfil the Pledge
commitments
• Collection and Testing Data: accessed through
the My First Milk tab, specific data tables can be
selected by entering the required time period

Telephone: 0141 847 6800		

Facebook
and Twitter
Don’t forget
to find and like us
on Facebook
fb.me/firstmilk.co.uk
and follow us
on twitter @first_milk

Email: membershipteam@firstmilk.co.uk
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